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TOP LAYER 


SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 

(SDBIP) 

2013-2014 


INTRODUCTION 


The SDBIP gives effect to the integrated Development Plan (IDP) and budget of the municipality and 
therefore serve as a ‘contract’ between the administration, council and community where the goals and 
objectives set by the Council are quantifiable and can be implemented by the administration of the next 
twelve months. This provides the basis for measuring performance in service delivery against and 
implementing the budget. 
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STATUTARY REQUIREMENTS 

Municipal Finance Management Act (No. 56 of 2003) 

Chapter 1 - Definitions 

“service delivery and budget implementation plan” means a detailed plan approved by the mayor of 
a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality’s delivery of municipal 
services and its annual budget, and which must indicate - 

(a) projections for each month of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure by vote 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed, 

and includes any revisions of such plan by the mayor in terms of section 54 (1) (c). 


Chapter 8 - Responsibilities of Municipal Officials 

Section 69 Budget Implementation 

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit 
to the mayor- 

(a) a draft service delivery and budget implementation plan for the budget year; and 

(b) drafts of the annual performance agreements as required in terms of section 57 (1) (b) of the 
Municipal Systems Act for the municipal manager and all senior managers 

Chapter 7 - Responsibilities of Mayors 

Budget processes and related matters 

Section 53 (1 ) (c) The mayor of a municipality must take all reasonable steps to ensure- 

(ii) That the municipality’s service delivery and budget implementation plan is approved by the mayor 
within 28 days after the approval of the budget; and 

(iii) That the annual performance agreements as required in terms of section 57 (1) (b) of the 
Municipal Systems Act for the Municipal Manager and all senior managers- 

(bb) are linked to the measurable performance objectives approved with the budget and to the 
service delivery and budget implementation plan; and 
(cc) are conducted in accordance with section 57(2) of the Municipal Systems Act. 

Section 53 (3) 

(a) The mayor must ensure that the revenue and expenditure projections for each month and the 
service delivery targets and performance indicators for each quarter, as set out in the service 
delivery and budget implementation plan, are made public no later than 14 days after the 
approval of the service delivery and budget implementation plan. 

Section 54 Budgetary control and early identification of financial problems 

(1) On receipt of a statement or report submitted by the accounting officer of the municipality in terms 
of section 71 or 72 the mayor must- 

(b) check whether the municipality’s approved budget is implemented in accordance with the 
service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget 
implementation plan, provided that all revisions to the service delivery targets and 
performance indicators in the plan may only be made with the approval of council 
following the approval of an adjustments budget. 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and 
budget implementation plan; and 

(ii) that spending of funds and revenue collection proceeds in accordance with the 
budget; 

(2) The mayor must ensure that any revisions of the service delivery and budget implementation plan 
are made public promptly. 


KEY PERFORMANCE INDICATORS 

Chapter 4 of the IDP indicates the Pre-determined Objectives for 2013/2014 financial year and Chapter 9 
- 9.1 list all the projects as identified for ODM. Both are included in the Top Layer SDBIP. 

SPENDING OF BUDGET 


■ Vote 1 - Municipal Manager - 
9.37% 

■ Vote 2 - Management services - 
19.25% 

■ Vote 3 - Community and Tecnical 
services - 71.38% 


Spending per Vote 

■ Executive and council - 8.56% 

■ Corporate services - 6.87% 

■ Budget and treasury office - 11.94% 

■ Planning and development - 1.16% 

■ PublicSafety - 14.56% 

■ Environmental protection - 10.35% 

■ Road transport - 35.51% 

■ Waste management - 1.92% 

■ Sportand recreation - 9.01% 

■ Health - 0.12% 




Brake down per GFS classification 


MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 
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MONTHLY PROJECTIONS OF OPERATING EXPENDITURE AND REVENUE FOR EACH VOTE 
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MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE FOR EACH VOTE 




SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH QUARTER 
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Minute of 
LLF 

meetings 

Minutes of 
EE meetings 

Minutes of 
Training 
Committee 
meetings 

Minutes of 

OHS 

meetings 

Signed 

contract 

Minutes of 

meeting 

12 per 
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- 
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Manager 

Director: 

Management 

Services 

Director: 

Management 

Services 

Director: 

Management 

Services 

Director: 

Management 

Services 

Director: 

Management 

Services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Mainstreaming 
sustainability 
and optimising 
resource-use 

efficiency 

Integrating 
service delivery 
for maximum 
impact 

Improving 

education 

outcomes 

Increasing 

safety 

Increasing 

safety 

Increasing 

social cohesion 

Number of LLF 
meetings held 
per annum 

Number of EE 
meetings held 
per annum 

Number of 
Training 
Committee 
meetings held 
per annum 

Number of OHS 
meetings held 
per annum 

Number Service 
Provider 
appointed 

Number of 

meetings held 

per annum 

Hold monthly 
Local Labour 
Forum (LLF) 
meetings 

Hold quarterly 
Employment 
Equity (EE) 
meetings 

Hold quarterly 
Training 
Committee 
meetings 

Hold quarterly 
Occupational 
Health & Safety 
(OHS) meetings 

Appoint a service 
provider to assist 
ODM to comply 
with the 
Occupational 
Health & Safety 
Act by July 2013 

Facilitate 

quarterly district 

IDP managers' 

forum meetings 

Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Transformation 
and Institutional 
Development 

Municipal 

Transformation 

and Institutional 
Development 

Municipal 
Transformation 
and Institutional 
Development 

Municipal 
Transformation 
and Institutional 
Development 

Good 

Governance and 
Community 
Participation 

To ensure 
municipal 
transformation 
and institutional 
development by 
creating a staff 
structure that 
would adhere to 
the principles of 
employment 
equity and 
promote skills 
development 

To ensure 
municipal 
transformation 
and institutional 
development by 
creating a staff 
structure that 
would adhere to 
the principles of 
employment 
equity and 
promote skills 
development 

To ensure 
municipal 
transformation 
and institutional 
development by 
creating a staff 
structure that 
would adhere to 
the principles of 
employment 
equity and 
promote skills 
development 

To ensure 
municipal 
transformation 
and institutional 
development by 
creating a staff 
structure that 
would adhere to 
the principles of 
employment 
equity and 
promote skills 
development 

To ensure 
municipal 
transformation 
and institutional 
development by 
creating a staff 
structure that 
would adhere to 
the principles of 
employment 
equity and 
promote skills 
development 

To ensure good 
governance 
practices by 
providing a 
democratic and 
pro-active 
accountable 
government and 
ensuring 
community 
participation 
through existing 
IDP structures 

Developing a 
capable and 
Development 
State 

Developing a 
capable and 
Development 
State 

Developing a 
capable and 
Development 
State 

Building Safer 
Communities 

Building Safer 
Communities 

Nation Building 
and Social 
Cohesion 

Establish 
Managerial and 
Human 

Resource 

capacity 

Establish 
Managerial and 
Human 
Resource 
capacity 

Establish 
Managerial and 
Human 

Resource 

capacity 
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Managerial and 
Human 

Resource 
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Managerial and 
Human 
Resource 
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Functioning 
District Co- 
ordinating 
Forum to 
enhance IDP 
Planning 
throughout the 
District 
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Development 
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Transformation 

and 
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Development 

Municipal 

Transformation 
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Institutional 

Development 

Municipal 

Transformation 
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Institutional 

Development 

Good 

Governance 
and Public 
Participation 

A responsive 
and 

accountable, 
effective and 
efficient local 
government 
system 

A skilled and 
capable 
workforce to 
support 

inclusive growth 

A skilled and 
capable 
workforce to 
support 

inclusive growth 

A responsive 
and 

accountable, 
effective and 
efficient local 
government 
system 

A responsive 
and 

accountable, 
effective and 
efficient local 
government 
system 
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efficient local 
government 
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Executive and 
council 

Corporate 

services 

Corporate 

services 

Corporate 

services 

Corporate 

services 

Planning and 
development 
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Office of the 
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To ensure the 
health and 
safety of all in 
the Overberg 
District through 

infrastructure in 

municipal health 
and 

To ensure the 
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MUNICIPAL FINANCE MANAGEMENT ACT 


■s':' : SECTION 53 (1)(C)(II) - APPROVED BY THE MAYOR 


g| 


The Top Layer Service Delivery Budget Implementation Plan, indicating how the budget 
and the strategic objectives of Council will be implemented, is herewith submitted in 
terms of Section 53(l)(c)(ii) of the Municipal Finance Management Act (MFMA), 
MFMA Circular No 13 and the Budgeting and Reporting regulation for the necessary 
approval. 


Print name 


kj . {\ . lerx ^ 


Acting Municipal Manager of the Overberg District Municipality 


Signature 


Date 2 - ip j_ () j j-0 l 


APPROVAL OF TOP LAYER SDBIP 

The Top Layer Service Delivery Budget Implementation Plan is herewith approved in 
terms of Section 53(l)(c)(ii) of the Municipal Finance Management Act (MFMA). 



Print name 


/■ 4i. f 


Mayor of the Overberg District Municipality 


Signature 



Date 




